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SOFT SKILLS 

� Personality traits 
§  Flexible 

§  Work Ethic 

� Interpersonal skills 
§  Communication 

§  Teamwork 

� Work Ethic 
� Communication 
� Teamwork 
� Adaptability 
� Problem Solving 
� Time Management 
� Leadership 



21ST CENTURY LEARNERS 



21ST CENTURY LEARNERS 

Life & Career  Learning & 
Innovation 

Information Core Subjects 
& Themes 

Flexibility & 
Adaptability 

Critical Thinking Access & Evaluate 
Information 

Core school 
subjects 

Initiation & Self-
direction 

Communication Media Literacy Interdisciplinary 
Themes 

Social & Cross-
cultural Skills 

Collaboration Technology 
Literacy 

Productivity & 
Accountability 

Creativity 

Leadership & 
Responsibility 



WHAT EMPLOYERS  WANT 

� Data Analysis 
� Social Media 

Literacy 
� Computer Skills  
� Research 

� Communication 
� Problem Solving 
� Time Management 
� Positive Attitude 

Hard Skills Soft Skills 



TODAY’S KIDS 

Most kids today have less: 
� Perseverance 
� Work Ethic 
� Task Initiative 
� Creativity 
� Communication/Social 

Awareness Parents aren’t teaching 
these skills so the burden 
falls on schools. 



LESSONS & ASSIMILATION 

� Blended Program 
§  Team Building 
§  Executive Function 
§  Growth Mindset 
§  Personal Accountability 

� More Robust 
� Integrated not Isolated 





FORMING STORMING NORMING PERFORMING 
TA

SK
S 

Ø  Establish 
expectations 

Ø  Identify 
similarities 

Ø  Identify power 
and control 
issues 

Ø  Gain skills in 
communication 

 

Ø  Members agree 
about roles & 
processes for 
problem 
solving 

Ø  Achieve effective 
& satisfying 
results 

Ø  Find solutions to 
problems in 
appropriate ways 

B
E

H
A

V
IO

R
S 

Ø  Bonding 
Ø  Developing 

trust 
Ø  Members 

dependent 

Ø  Express 
differences of 
ideas, feeling, & 
opinions 

Ø  Reacting to 
leadership 

Ø  Independent or 
counter 
dependent 

Ø  Decisions are 
made through 
negotiation & 
consensus 
building 

Ø  Work 
collaboratively 

Ø  Care about each 
other 

Ø  Group establishes 
a unique identity 

Ø  Members are 
independent 



CLASSROOM  ADAPTATIONS 



TEAM SELECTION / MAKE UP 

� Student Input 
� Gender 
� Commit to the 

Process 
� Power of the 

Group 
� Life Skills 







EXECUTIVE FUNCTION SKILLS 
�  Response Inhibition 

�  Working Memory 

�  Emotional Control 

�  Sustained Attention 

�  Task Initiative 

�  Planning/Prioritizing 

�  Organization 

�  Time Management 

�  Flexibility 

�  Metacognition 

�  Goal-Directed Persistence 

With your shoulder partner: 
1.  Introduce yourself and what 

you teach or your 
educational role. 

2.  Which of these skills (3-5) do 
you see most lacking in the 
students you work with? 

3.  How would you prioritize 
them? 



Organization 

Procrastination 

Planning Time 
Management 

Task 
Initiative 

! 



ORGANIZATION 

Team:
	_______

_______
_______

_______
_______

_	
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What d
oes d

isorg
anize

d 

look
 like
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School 
Home 

Habit
s 

Team:	____________________________________	

	

together
tim 

What does organized 

look like? 
School 

Home 

Habits 





PROCRASTINATION 



INSIDE YOUR MIND 

Makes 
Sense 

Easy & 
Fun 

Leisure 
activities that 
are earned 

Dark  
Playground 

Hard 
Things 





GROWTH MINDSET 

� Growth vs Fixed 
Mindset 

� Khan Academy 
Mindset Lessons 



QBQ: THE QUESTION BEHIND THE QUESTION  
  PERSONAL ACCOUNTABILITY 

� Reframe your 
perspective 

� Get rid of blame 
and victim thinking 

� Change what you 
have control of 

Lessons Include: 
� Personal 

Accountability 
� Positive Thinking 
� Stress 
� Take Action 
� Take Ownership 
� Serve Others 
� Be a Leader 
 



STRESS 



MORAL INTELLIGENCE: MICHELE BORBA 

� Disconnected 
World 

� Social Media 
� Loss of social 

graces 
� Still needed to 

succeed 
 



WORDS HURT 

1.  Graphic Organizer  
•  Online 
•  In person 
•  Behind someone’s back 

2.  List words under each 
•  You have “said” 
•  You have been called 
•  You have “heard” 
•  To/About: siblings, 

friends, classmates, 
teachers 

Words Have Power 
 

� Words said or 
written can hurt, 

� Even when teasing. 
� After an apology…. 
� Mark (hurt) is still 

left behind. 









RUMORS 

How/Where 
Rumors Start 





THE COMBINED APPROACH 
Date		 Topic	

8/10	 Executive	Function	

8/17	 Mindset	

9/7	 Executive	Function:	
Organization	

9/14	 Procrastination	

9/21	 Executive	Function:	
Planning/Prioritize	

10/19	 Executive	Function:	Time	
Management	

10/26	 Executive	Function:	Task	
Initiative	

11/2	 QBQ	1:	Personal	
Accountability/Choices	

11/16	 QBQ	2:	Be	Accountable	

Date		 Topic	
12/14	 QBQ	3:	Be	Positive	–	Victim	

Thinking	
1/25	 QBQ	4:	Be	Positive	-	Stress	

2/1	 QBQ	5:	Get	Stuff	Done:	
Procrastination/Take	
Action	

2/8	 QBQ	6:	Take	Ownership	

2/22	 Rumors	

3/1	 Social	Media	

3/4	 QBQ	7:	Serve	Others	

4/12	 QBQ	8:	Be	A	Leader	

5/17	 QBQ	9:	Apply	to	your	life	
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